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Our first year
This month we have been reviewing what has been achieved during the first year of the Greater
Manchester Health and Social Care Workforce Programme; to understand where good progress has been
made and where lessons need to be learned for the future.
The first year has seen the development of a shared vision around the transformation of our health and
social care workforce across the ten localities. It began with the important development of the ten locality
workforce plans, followed by the creation of the Greater Manchester Health and Social Care Workforce
Strategy. We have also established the Greater Manchester Health and Care Workforce Collaborative
which has helped create the foundations for greater partnership working needed to address our workforce
challenges.
Good progress has been made including; the completion of in-depth research of hard to recruit areas; the
first Labour Market Intelligence Report for health and social care in Greater Manchester; and the
establishment of key networks and working groups. As well as leading work for all four priority areas
identified in the strategy, the programme has also been committed to supporting the delivery of the ten
locality workforce plans.
As a result of this progress, the first few months of 2018/19 will see the Continuity of Service Protocol
implemented between health and social care, the launch of the Workforce Futures Centre and the delivery
of the first ever Greater Manchester Health and Care Champion Awards. None of this would have been
achieved without the support of our partners; who have embraced the Workforce Programme with
commitment and enthusiasm.
It has not been without its challenges and we still have a long way to go to resolve the workforce challenges
health and social care faces. It is therefore crucial that the Workforce Collaborative continues to build on the
momentum we have achieved to date and work together to deliver the vision set out in our plans up to 2021.
A full annual report has been prepared ahead of the development of our 2018/19 implementation plan, and
this will be shared at upcoming networks and meetings.
Localities review - findings and next steps
In March 2018, work was undertaken to understand what progress has been made in the delivery of locality
workforce plans and highlight successes, risks and challenges going forward.
A report has now been produced and key findings include; capacity issues due to balancing business as
usual with transformation work; further work is required around workforce planning; there is an appetite for
locality led projects for the benefit of all Greater Manchester, such as career development projects and
there is a need for closer alignment with public service reform work. The report also found new agreements
around policies at a national and local level would help remove barriers and ensure benefits from
transformation can be realised.
A workshop will take place at the beginning of May with all locality workforce leads to discuss the key
findings and agree an action plan for next steps. Two days follow on support has also been provided to
each locality to progress priority areas of their workforce plan.
The report will also inform the development of the 2018/19 Greater Manchester Workforce Programme
implementation plan and allocation of resources/ investment in order to best support localities.

Carers in employment
Thank you to everyone who promoted the recent carers survey, which was distributed across Greater
Manchester to help us to better understand the challenges and experiences that carers across the region
face when balancing care and work. We had a total of 427 responses that covered all localities, and a wide
range of occupations. We are in the process of analysing the survey responses and will shortly be able to
report our findings, which will help us to build a Greater Manchester-wide best practice standard for
supporting our working carers. The exercise has also provided us with a network of working carers who are
willing to participate in further research.
‘Deal for Nurses’ update
The removal of the nursing bursary in August 2017 created a need for us to better understand the
challenges and opportunities in the nursing career pathway in Greater Manchester. As we have discussed
in previous updates, a report was commissioned and funded through the Workforce Collaborative to explore
the potential impact of the removal of the bursary on the future supply of nursing workforce in the region.
The report concluded that whilst the removal of the bursary has introduced new challenges to the system,
simply replacing it would not be the most effective or efficient response. Instead, creating and improving
initiatives that provide alternative forms of support for individuals throughout their nursing career journey
would provide the best opportunity for securing a nursing workforce for the future in Greater Manchester.
Since the publication of the report in November, we have developed the Greater Manchester Nursing
Incentives Programme in conjunction with the Greater Manchester Delivery Group, which is made up of
Directors of Nursing from organisations across the region and hosted by a locality NHS organisation. The
programme has six key focus projects which are already underway and include; pastoral support, a
guaranteed employment framework, pre-university attraction and the development of a preceptorship
framework. The programme is due to be launched in July 2018. We will continue to keep you updated in
due course.
A Greater Manchester Good Employer Charter
Our Steering Group has now submitted a response on behalf of the Workforce Collaborative to the GMCA
exercise which was seeking employers and employees views on what makes a ‘good employer’. The
GMCA are now in the process of reviewing all submissions, which will be used to develop a draft ‘Good
Employer Charter’ which will then be shared for further consultation. We will be in touch with further details.
Greater Manchester Health and Care Champions – nominations are closed
Nominations for the first Greater Manchester-wide health and care awards closed on Friday 13th April after
an incredible response. We have been delighted by the way organisations, staff and the wider public have
embraced the awards, which has seen us receive hundreds of nominations from every locality and a wide
variety of sectors and professions. We would like to thank you for your support in promoting the awards and
helping us to give our health and care workforce, paid and unpaid, the recognition they deserve. We will be
notifying all successfully shortlisted candidates soon and sharing this information, and all future updates on
our website: www.gmchampionawards.co.uk.
Windrush 70 Awards
Over the last 70 years the NHS has relied on talent from around the world to make it work. The Windrush 70
awards will celebrate the contributions of black and minority ethnic (BME) people to the NHS, from the
Windrush generation of 1948, the south Asian arrivals in the 1960s and 1970s, to today’s 202 nationalities
represented in the workforce.
To nominate, please visit https://windrush.crowdicity.com/. Nominations close on 27th April.
Get in touch
If you would like to get in touch or ask for more information on anything in this update please email
gm.workforce@nhs.net.

